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Lecture 9
Module 2: The role and function of source-text analysis
Lecture 9: Intercultural cooperation
Taking a functional approach to translation as a starting point, too, Justa Holz-Mänttäri has developed her theory and method of “intercultural cooperation”. She avoids using the term translation in order to get away from the traditional concepts and unreflected expectations connected with the word. She defines intercultural cooperation as “the process of producing a certain kind of message transmitter, which is utilized in superordinate configurations of activities in order to coordinate actional and communicative cooperations” (Holz-Mänttäri 1984a: 17, my translation). 
Although Holz-Mänttäri’s model of intercultural cooperation includes a “source text” and even a kind of source-text analysis, which she calls “analysis of construction and function” (cf. 1984a: 139ff.), the quoted definition does raise one or two questions. What is the source text’s actual part in the process? Or, more to the point, does this model need a source text at all? 
Example 2.1.3./1 
A translator receives operating instructions written in English that are full of mistakes and errors (perhaps a translation from Japanese), which she is required to translate into German. Instead of translating the faulty source text and thereby running the risk of producing a non-functional text (and of being regarded as incompetent by the initiator), the translator asks an engineer to ex- plain to her how the machine works and afterwards writes operating instructions in German with due regard to genre conventions. 
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